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The term was first proposed by Kurt Levin in 1944 while he was professor at MIT in Boston, 
USA. He described Action-Research Methodology as  a reflective process: “It uses a spiral of 

steps each of which is composed of a circle of planning, action, fact-finding about the result of 
the action” Kurt Levin, 1946

Action-research methodology has been developed to allow a team of people engaged in a 
project work (social/political/educational action) to:
✔ develop action plans, 
✔ start the action,
✔ reflect on the data gathered, 
✔ progressively solve the problems, and 
✔ evaluate the results of the action to modify future developments.

Reflection on the data gathered is considering both the positive and negative aspects of what we 
are doing, and asking ourselves, “How do we improve what we are doing?” 

Action-research methodology has much to do with intermediate educational goals. We do 
not only refer to general goals, but we take action (we start a workshop, for example) and 
we consider what comes out from this action while it is in progress (not only at the end of the 
intervention). 

We evaluate our action in reference to the concerns we had (the problems we wanted to solve) 
in planning the action, and are prepared to adapt and change our action even while it is in 
progress.

To get ideas and modify our action for better results, we can get hints from the children 
themselves, from colleagues, but also from events and situations which occur independently from 
our planning. 
In Action-Research methodology, if we become aware of/identify a problem - let’s say for 
example “aggressiveness”- we take immediate action to face and, possibly, to solve it – for 
example we reserve time for games which allows aggressiveness to be let out without hurting 
others, or we create a dedicated corner where children can express themselves freely (there 
are different kinds of approaches: from puppets as mediators, to art and drawing, or theatre 
techniques to play with violence, anger, strong feelings…).


