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The Quality I –KIT Project
Since the very first idea of the Quality I-KIT, I thought of it as a collection of files, something to be 
used in parts, according to necessity, with no need of reading from the first to the last page.
More than twenty missions abroad with Ceis1 and EducAid2, the school where I work and the 
NGO for which I am a consultant, have taught me that people, including myself, love getting 
ideas, but we do not like being told which ideas to get and how we should arrange them in our 
minds or use them in our work.
I hope to have reflected the respect that Celestin Freinet, one of the key-figures of the active 
education movement, showed for all the workers in the Social-Educational field in this Quality 
I-KIT, by letting all its users feel free to take some hints, overlook others, and add their own 
contributions to this work. Let’s keep in touch: luciabiondelli@gmail.com

01 Quality I-KIT
Overview: An Annotated Index
With an introduction to the Quality I-KIT Project by its author, Lucia Biondelli3.
The Quality I-KIT background lies in the countless reflections and discussions during meetings, 
seminars, experiences lived at Ceis and with EducAid seminars and missions. 
Special thanks to Alfredo Camerini, Stefano Martinelli, Maria Elisabetta Montagni, Riccardo 
Sirri and Daniele Bianchi from EducAid whose thoughts, suggestions, criticism were precious to 
me and many thanks to the Ceis past and present faculty staff and the Ceis directors, presidents 
and Board of Administrators during these 24 years of my work. I have included something of 
their exciting wealth of ideas and actual realizations in the Quality I-KIT.

02 Quality I-KIT 
The Quality I-KIT Target Group: A Team of Professionals with Ideas and Instruments
Those who work in the educational field are professionals, for formal education is not as 
<natural> as learning how to walk or speak. Being professional means knowing your own role 
and capacity - appropriate methodologies, approaches and instruments - as well as feeling 
responsible for your own choices, explaining and accounting for them.
Professionals with ideas refers to theory, to those many authors and movements who belong to 
the active education approach; we feel we belong to a wider perspective than our own or our 
team’s and we are working for high principles such as human rights and democracy.

1 Ceis – Centro Educativo Italo-Svizzero, from Rimini, Italy, since 1946 is a Nursery and Primary school and more 
than a school. More information can be obtained surfing the net at www.ceis.rn.it and here, at 22 Quality I-KIT 
AUTHORS: Margherita Zoebeli, founder of Ceis.
2 EducAid NGO since 2000, when it was founded by four associations and co-operatives (Ceis included), aims 
at social solidarity and involves associations, social enterprises and people who are ethically and professionally 
committed to education and social work within the intercultural and international field. Inclusive education is the 
EducAid core strategy. More information on EducAid website www.educaid.it
3 Lucia Biondelli, born in Rimini, Italy, in 1962, is a former student at Ceis and, she has been the English teacher 
in the primary school of Ceis (with 6 to 11 year old students) since 1988, working on the project thought and 
implemented by Margherita Zoebeli. She collaborates with EducAid both in Italy and abroad. 
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Professionals with instruments refers to practice, to the teachers’ and educators’ know-how 
about a variety of teaching aids and their use, the critical utilization in the appropriate context 
and at the most convenient time, their realization in practice, their monitoring and evaluation in 
reference to their efficacy for our goals. 
Ideas and instruments develop better through team work, in which the relational work is as much 
the goal as the consistent way of proceeding.

03 Quality I-KIT
Action-Research Methodology
It is the methodology used in the active education approach.
Action-research methodology has been developed to allow a team of people engaged in a 
project work (social/political/educational action) to:
✔ develop action plans, 
✔ start the action,
✔ reflect on the data gathered, 
✔ progressively solve the problems, and 
✔ evaluate the results of the action to modify future developments.
Evaluating intermediate educational goals allows us to adapt and change our action even while 
it is in progress.

04 Quality I-KIT
Quality Relationships (Adults - Children)
In the educational intervention, the key-aspect - the one to consider, for it makes all the difference 
- is the quality of the relationship with the children. When the child is “in our minds” - even before 
than in front of us - every action planned is characterized by care, attention, respect for the child, 
not in abstract terms, but with those adjustments and changes to the classroom and the schedule 
which work for the children’s independence and fulfilment. Working with a different approach, 
other than traditional teaching, means offering children alternatives and opportunities, and, 
sometimes, opportunity is enough. We care for the “whole child” so we do not limit our 
intervention to formal instruction, but we “embrace” all her/his life expectations and skills.
To be successful in this worthy effort, we - teachers and educators - need to be supported by 
Resource Centers and, maybe in future, by Community Education Focus Points.

05 Quality I-KIT
Teaching Children with Difficulties and Disabilities
SEN (Special Educational Needs) Students
Active education is committed to school inclusion of students with Special Educational Needs (or SEN 
students). The concept of Special Educational Needs, derived from ICF (International Classification 
of Functioning, WHO, 2002), is broad, ranging from disability to other problematic conditions, in 
some case temporary ones, but in any case producing needs which have to be dealt with.
Education cannot operate on disability (the condition the person is in), but it does have an impact 
and can make all the difference on handicap (the distance gap with the people who do not have 
that disability).
We believe that a high quality school inclusion improves all the students’ learning experience, not 
only the SEN students’ and we give reasons for this.
“Insist on Inclusion” is our motto, our commitment to fully inclusive education, that is to say 
teaching children with difficulties and disabilities in mainstream classes, is not because of our 
“good heart”, but:
✔ full inclusion faces up to reality: difficulties and disabilities exist
✔ full inclusion respects the high values of the equality and democracy we stand for (and 
provides links with the international community who stands for the same values)
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✔ full inclusion is a resource, a way to improve the school experience and academic achievements 
for all students.
A general view of the Italian experience deals with what are the needs both of the child with 
disability and of the schoolmates, what they respectively gain from full inclusion and which 
are the most common points of criticism put forward against full inclusion. An example of the 
organization of full inclusion is the “Widespread Support” project realized at the Ceis school 
and described in detail, with an additional reference to the inclusion of students with severe 
disabilities.
[In the footnotes: references to Gardner’s theory of multiple intelligences and to school inclusion 
organization in different countries other than Italy]

06 Quality I-KIT
Collective, Group and Individual Work - Organizing the Class: Basic Types
There are three basic “arrangements” to work with the children within the educational 
relationship:
1. collective work in the big group, to foster and strengthen receptive skills, to build up
 self-confidence and to promote the zone of proximal development (Vygotsky’s). 
2. group work, the actual challenge of active education, to foster cooperative skills to
 acquire competences, focusing on the children’s participation to the learning process
3. individual work, essential to the internalization of the work, it is the way to build up
 personal knowledge.
The various teacher’s roles within each type of organization are then discussed.

07 Quality I-KIT
Collective Activities and Games - Fostering Receptive Skills to Build Up 
Confidence 
The activities in a circle: welcoming activities, discussions, planning, discoveries - to teach a part 
of the syllabus of a particular school subject. Examples (Sick Words Go to the Hospital - spelling 
mistakes - The Set Theory - math concept);
Collective games for teaching: Simon Says, Chain Memory, There Were Ten In The Bed, Puss in 
the Corner, Memory, Memory with a Path, Bingo explained and discussed in reference to the 
educational goals.

08 Quality I-KIT
Small Group Activities and Games - Fostering Cooperative Skills to Acquire  
Competences
Group work activities: collective writing, revising, the File Box [see 34 Quality I-KIT 
INSTRUMENTS Flash Cards] , answering tests, problem solving, getting a job done, organizing 
part of an event
Small group/Team games for teaching: Battleships and variations,  Relay Races,  Guessing 
Games (Kim Games), Board Games (Floor Station Game), Games with a Target (Fishing Race) 
explained and discussed in reference to the educational goals.

09 Quality I-KIT 
Individual Activities and Games - Building Up Personal Knowledg
Individual activities: responsibility - chores and tasks [see 14 Quality I-KIT Difficult or Aggressive 
Behavior], self-expression - “What if...?” and writing poems, exercises (also with exercise file 
boxes), testing
Individual games for teaching: Reading Ropes, Lotò [see 30 Quality I-KIT INSTRUMENTS Lotò - A Kind 
of Self-Correcting Puzzle], The Secret Box [see 31 Quality I-KIT INSTRUMENTS The Secret Box]



The Quality  I-KiT
Ideas & Instruments for Intervention in the Social-Educational Field

Funded by the European Union

International Cooperation
and Aid in Educational Field

O1 Quality I-KIT / 4

The contents of this publication are the sole responsibility of EducAid

10 Quality I-KIT
Teaching Through Games: Academic Achievements and Play
Games are the natural way children get in touch with the world and its rules, and games are 
great teachers’ and educators’ allies. Using group and individual games is not a device or a trick 
we use in order to make instruction agreeable, it is what children usually do to learn, it is their 
regular way of learning. With games children are actively involved and result as the protagonists 
of the learning process. Games provide the children with real – though “controlled” – situations. 
There are no games without educational goals, in each case many abilities are involved and 
often they are social/life skills. Describing games involves many academic skills.
Examples of Playground games directed by adults and games where the children take the lead: 
Scalp, Numbers, Roosters.

11 Quality I-KIT 
Inclusive Activities: High Quality School Inclusion Through Multi-Level Activities 
Multi-Level or Multi-Entrance Activities are those activities which are introduced to the class as 
common project works, and they are carried out through different contributions:  big group’s, 
small groups’ and individual’s, allowing each child to participate in her/his own way (according 
to her/his possibilities). 
Such activities are truly inclusive activities, for example: editing a school magazine, organizing a 
sports event, carrying out a stage play, but also more academic tasks like studying and reporting 
on a particular school subject, or a project work like “the Personal History” (explained in detail)

12 Quality I-KIT
Background Topics or Characters - Centers of Interest, Links 
A background topic is a general theme which underlies all or most of the activities planned for 
teaching and it is not a story which develops in fixed patterns. It provides with a motivating link 
for the work we ask the children to do and it is based on active children’s involvement, fostering 
their sense of belonging to the class.
Background topics can refer to a particular setting, such as The Wild West, Middle Ages, the 
Circus... or to a particular character, such as an Alien or a Robot (both described through two 
different experiences), a Traveller, a Scientist...

13 Quality I-KIT
The Educational Environment – Well-being in the Classroom and Outside 
The physical environment is the expressive and conditioning element of a person’s individual 
and social life. The organization of the physical environment reflects the educational principles 
we support:
in the classroom: democracy is seen in the fair disposition of furniture and materials, responsibility 
in the personal, organized care of the common goods, our care for the children’s well-being 
in the opportunity we give them to express themselves and be recognized for what they are, 
without judgments (the examples of the Feeling Faces, of the Emotion Map, and of the Sandbox 
Therapy are described for reference);
outside the classroom: the same principles of multi-purpose organization, respect, shared tasks 
and responsibilities are applied and the garden “a classroom in the open air” collaborates in 
the educations of adults and children.

14 Quality I-KIT
Difficult or Aggressive Behavior - Rules, Discipline, Alternatives 
Behind every “unfitted” behavior there’s always a reason - and always a message for us, teachers 
and educators. When confronted with a challenging behavior we start our search, maybe we 
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cannot solve everything promptly, maybe we make a mistake or we do something wrong - we 
are humans, after all. Education is a process, not a single event, so both children and adults 
can always make up for our mistakes, right the wrongs, apologize. Positive conditions help to 
prevent some outbursts or challenges. From the experience at the Ceis school we suggest: Give 
the Children some Points of Reference in Time and Space (panels with timetables, chores and 
tasks, the common rules, and the clock on the wall),  Give the Children some Feasible Alternatives 
(practical suggestions, never humiliating the child, light sanctions with a meaning, aimed at the 
benefit of the community), Provide Creative Alternatives such as games and activities to let the 
strong emotions find a channel to be “safely” expressed (for example: Games on the Carpet, The 
Cave Game), and, most important, Give the Children Opportunities for Success.

15 Quality I-KIT
Materials - Tools for the Educational Intervention
Materials are not optional items in the educational intervention (some of them are, we can 
creatively make up for missing items):  we cannot work with the approach of active education 
completely without materials. Materials are tools for motivating children, actively involve them, 
they are a way of making abstract values and ideas practical and difficult concepts clearer, a 
way of giving value to the children’s efforts and of relating to them in a different way from the 
traditional approach. An example of common material (pebbles) used to teach math concepts.

16 Quality I-KIT
The ICT (Information and Communication Technologies) for Teaching and Training
The ICT are a versatile whole of instruments with features which can turn quite useful both for 
teaching and other educational activities and for teachers’ training. Undoubtedly ICT present 
innovative features such as the quick and fast process of communication, the possibility of 
multimedia hypertexts, the hypermedia communication, the reproducibility of the content, the 
possibility of democracy, the possibility of virtual reality.  
ICT can be successfully applied in the social-educational field for, remedial work, group or 
class project works, e-twinning, e-learning, the creation of social networks for discussion and 
exchange, monitoring at a distance. An example of an empty grid to be filled in to produce 
Game File Cards, for teachers’ and educators’ use and documentation.

17 Quality I-KIT
Observation, Monitoring and Evaluation: Indicators and Standards
Observation is a key instrument for planning, monitoring and evaluating not only the children’s 
learning, but the efficacy of our teaching, too. Observation is an activity which is made 
intentionally, regularly, using instruments which can be compared with other observations and 
shared with other observers.
The registration of several observations is part of the educative documentation of the work. An 
example of  children’s observation The Observation Grid (in two parts) is discussed in detail. 
It can be considered a sort of guidance for our teaching practice. We also need monitoring, 
regularly re-considering our choices and actions [see 03 Quality I-KIT Action-Research]. 
Evaluation is here discussed as: the performance-based evaluation, the quality of the children’s 
experience evaluation, the educators’ self-analysis. It is worth mentioning the evaluation of the 
organization of school inclusion, an example of Standards to evaluate School Inclusion is in 35 
Quality I-KIT  INSTRUMENTS: Standards for Effective School Inclusion (Macedonia 2004)

18 Quality I-KIT
An Approach to the Teachers’ and Educators’ Training:
Self-Awareness and  Teamwork
Everybody in the social-educational field needs training, before, during (in-service) and after 
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the educational experience (or project, work, voluntary service...) and nobody should be 
excluded from it. Training needs careful planning by the trainers especially for the attention 
due to the welcoming atmosphere, individual and group necessities, schedule, topics, group 
work, discussion and follow ups. Yet a certain amount of flexibility is equally important, so that 
every participant can feel an active protagonist of the training. An initial activity, focused on 
the teachers’ and the educator’s emotions and situation, The Waving Teacher’s Feeling Panel, is 
discussed in detail.

19 Quality I-KIT
Resource Centers and Community Education Focus Points  - Places to Meet 
Resource Centers are meant specifically for teachers and educators, focusing on teaching 
methodologies and instruments and promoting innovation, discussion, and exchange. Resource 
centers are equipped places where it is possible to meet, study, prepare teaching aids, store and 
exchange materials. They are libraries and workshops, as well as places to store archives of the 
materials and of the best practices.
Community Education Focus Points  are a more ambitious project: they are meant to be multi-
purpose places where people from the local community give and get information, help and 
support on social-educational matters and  in which educational and social issues are addressed 
through a variety of activities, often backing up one another, with strong relationships with 
Institutions, professionals, associations, local communities.
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